HOSPITALITY FP&A PLATFORM

Hotel financial planning
and Bl built for profitability

FairPlanner helps hotels and hotel groups plan revenues and costs, improve forecast accuracy, standardize
reporting, and gain clear visibility into performance across the business.

Budgeting & forecasting KPI visibility

Four ways it helps

Plan Revenues and Costs

Forecast with Confidence

See Performance at a Glance

% Connect Hospitality Systems

Connected data

Fairmas

Build budgets across departments using a hospitality-specific planning

structure based on your P&L.

Use rolling forecasts and what-if scenarios to react earlier, model change, and

support better decisions.

Track relevant KPIs, compare properties, and create clear reporting view for

operations, finance, and leadership.

Connect PMS, ERP/accounting, RMS, benchmarking, and rateshopping data in

one environment.

Connected hotel performance management

01 Connect

¢ Bring together connected source data
e PMS, ERP / accounting, RMS,
Benchmarking

02 Plan

¢ Create budgets & rolling forecasts
e Budget planning, rolling forecasts, what-if
scenarios, revenue & cost planning

FROM SOURCE SYSTEMS TO STANDARDIZED REPORTING

Accounting System ERP

DMS - Document
Management System

PMS - Property
Management System

Benchmarking

RMS - Revenue
Management System

Rate Shopping
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03 Report

e Turn connected data into role-
based insight

e KPI dashboards, ad hoc reporting,
consolidation, portfolio visibility

Management Reporting

Consolidation

Operational Reporting

Owner, Investor, Bank
Reporting

Datawarehouse

Bl Tool (3rd Party)
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FAIRPLANNER - HOSPITALITY FP&A PLATFORM Fairmas
WHO IT'S FOR
Built for every team
Finance & Controlling Revenue Management General Management & Operations
Sharper financial analysis Improve forecast accuracy Strengthen financial control
Reduce manual reporting and access See trends and scenarios sooner to Get a clearer view of business
consistent performance data faster. support faster decisions. performance with streamlined reporting.

What teams gain with FairPlanner

Better forecast accuracy Better financial control
. . ) Monitor performance with more transparency across
Spot changes earlier and plan with more confidence. p . P Y
departments and properties.

- . Faster reportin
More consistent planning processes P 9
Support portfolio-wide standardization. Reduc.e manual effort and produce clearer management
reporting.
Stronger collaboration Web-based and easier to scale
@ Finance, operations, revenue, and corporate teams work @ Roll out a connected planning environment across

from one shared platform. multiple properties.

Trusted hospitality expertise

Hospitality-specific software with the expertise to support better planning, reporting, and performance visibility across
hotel organizations.
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One platform for better hotel decisions and improved profitability

Book a Demo

Ready to explore FairPlanner? sales@fairmas.com
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