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From hoteliers,
for hoteliers



Founded in
2003 in Berlin

80+ employees
18 nationalities

Customers in
115 countries

Subsidiaries in Germany,
Spain, Canada & Italy

5,500+ properties
18,000+ users

Software solutions for
Hotel Operators & Investors

WHO WE ARE | THE COMPA NY



FAIRMAS | W EB-BA SED



Customers

Our customers worldwide

Users
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Testimonials
A SELECTION OF WHAT CUSTOMERS SAY

DENNIS GAWLIK
Director - Hotel Planning 

& Business support

“Working with Fairmas and their products this past 20 years
have improved the overall streamlining of our financial planning
processes – be it in each individual property and as a group.
The standardized chart of accounts and planning drivers have
saved our hotels a lot of time and effort.”

CHRISTINE LAROCQUE
Director of Accounting, 

Hospitality Division

HENRY OH
Finance and Accounting 

Services Manager

“FairPlanner has helped us to make a significant step forward in
integrating our businesses and helped our hotel teams get a
grip and be engaged with their numbers.”

“Thank you and your team again for the great support! As a
quality service provider in the field we operate in, we truly
appreciate it as a customer too!”

“Fairmas takes the complexity out of the financial planning
process. The team at Fairmas provide excellent customer
service and it is refreshing to work with an organisation that
proactively listen to their customers’ requirements.”

“Thanks to the PickupTracking tool we can efficiently analyze
the hotel's situation in the accommodation department. It has
helped us become more efficient in the information analysis
process. We appreciate the speed in obtaining information,
simplicity of use & real time updating of PickupTracking.”

“I highly recommend Fairmas. Their unwavering commitment
to every customer, new or long-standing, is remarkable. Their
software is easy to use, fast, and allows for instant
comparisons of data. Fairmas has significantly improved our
financial planning and analysis processes, making it an
invaluable tool for our ongoing success.”

RICK STOBBE
Group Director Finance & 

Business Control

JASPER VAN BAAL
VP Commercial

JACOBO ALVAREZ
Director Barceló Saints
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CO M MO N PA IN PO INT  |  CA N Y O U RELA T E?



Overwhelmed Asset Manager

Asset Management Reporting

Management
Co1

Quarterly
Only high level

(TREV, GOI,GOP)

Management
Co2

Monthly
Total Hotel P&L

Management
Co3

Monthly
Full data export

From ERP

pdf xls csv

DA T A  J UNGLE  |  D IFFER ENT  BY  HO T EL O PER A T OR



THE SOLUTION | HOTEL A SSET REPORTING BY  FA IRMA S

Varying level 
of detail

Various reporting 
obligations

Shared risk from 
increased hybrid contracts

Different chart 
of account

Variety of 
source systems

The
Challenge

Asset Manager

Time delay & 
manual workload

Limited data 
availability & quality

No comparability 
between operators

No standardized 
reporting

Lack of in-depth 
analyses

The Situation
Management Companies / Operators

The Result
Poor Reports & Analyses



Is it Asset Management or 
Data Management

The efficient financial planning 
solution for the KPI-driven 
management of all departments 
and cost centers.

It shortens response times and 
increases data quality through 
automated data integration and 
process optimization.

It is the foundation for the 360°
corporate performance 
management to ensure the 
targeted long-term operating 
result.

DA T A  J UNGLE  |  D IFFER ENT  BY  HO T EL O PER A T OR

Communicate Collect & Sort Process Analyse Action

80 % of the time 20 % of the time

Only 20% of the time is used for what really matters.
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Aids the Asset Manager

Hotel Asset Reporting

pdf xls csv

Management
Co1

Quarterly
Only high level

(TREV, GOI,GOP)

Management
Co2

Monthly
Total Hotel P&L

Management
Co3

Monthly
Full data export

From ERP

THE SOLUTION | HOTEL A SSET REPORTING BY  FA IRMA S



THE SOLUTION | HOTEL A SSET REPORTING BY  FA IRMA S

Aid the Asset Manager /Owner

Coordinate the data granularity 
with the management Cos

Collect hotel data 
(Actual, Budget, Forecast)

Validate Hotel Data

Prepare & Process Hotel Data

Asset manager has direct 
Access to the software

Standardized reporting in
the software

Complete and accurate data
available in time

Comparable data in various
report and analysis views

Historical data available for 
long term performance reviews

The Solution
What Fairmas takes over

The Result



Fairmas manages the Data. 
The Asset Manager manages the Asset.

The efficient financial planning 
solution for the KPI-driven 
management of all departments 
and cost centers.

It shortens response times and 
increases data quality through 
automated data integration and 
process optimization.

It is the foundation for the 360°
corporate performance 
management to ensure the 
targeted long-term operating 
result.

Communicate Collect & Sort Process Analyse Action

The Solution

Asset Manager focuses 
on what matters 

Saves 80% of the time

THE SOLUTION | HOTEL A SSET REPORTING BY  FA IRMA S
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The Process

HOTEL DATA
→

→

→



The Process

DATA PROCESSING
→

→

→



The Process

RESULT
→

→

→



SYSTEM STRUCTURE | FAIRMAS MODULES

DATA
SOURCE

HOTEL
LEVEL

TOP
MANAGEMENT
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Interfaces available Dedicated imports / 
exports

Successful
integrations

INTEGRATION |  STA TIST ICS



INTEGRATION |  SY STEM LA NDSCA PE

Management Reporting

Consolidation

Operational Reporting

Owner, Investor,
Bank Reporting

Datawarehouse

BI Tool (3rd Party)

Excel or similar file 
types

Accounting System/
ERP

PMS – Property 
Management System

Benchmarking

RMS – Revenue 
Management System

Rate Shopping
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1. How many hotels are in scope ?
2. How many different operators provide the data? 
3. Which data categories are in scope for loading?

1. Actual
2. Budget 
3. Forecast
4. Other …?

4. Which level of detail do the data files per category have?
1. Full P&L (with all details per outlet)
2. P&L Summary
3. KPI only 

YOUR REQUIREMENTS

IMPORTANT



5.   What is the format of the data files, Excel, PDF, CSV, etc... 
1. Is it possible to get some representative sample files?

The file may contain historical data or have no amounts 
if its format and detail match the current report.

- Important: Data needs to be in machine readable 
format (mainly relevant for PDF)

6.   How often is the data submitted from operator 
1. Actual – monthly, quarterly, half yearly or yearly
2. Budget – 1 x per year or other
3. Forecast - monthly, quarterly or other

YOUR REQUIREMENTS

IMPORTANT



1. How many users are expected to use the software
2. Do the Asset Managers want to create their own Budgets, Planning scenarios?
3. Do they want Long Range Planning? 
4. Usage by customer in FP for own LRP reporting
5. Transfer/Load of LRP data to FairPlanner?
6. Do some hotels use Fairmas already, e.g. FairPlanner? 
7. Are some hotels operated (managed) by the Owner?
8. Is the investor/ owner interested to see daily rooms revenue data from the hotel PMS systems? 

YOUR REQUIREMENTS

NICE TO KNOW
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WHY HOTEL ASSET REPORTING| SUMMA RY  OF BENEFIT S

Resource optimization 
Focus on what matters

Services from 
hospitality specialist

Standardization & 
comparability of 

results

Web-based analyses 
& reports available 

24/7
Integrations to 200+ 

Source Systems





Meet Oliver

Meet Rolf*

Meet Alex*

Meet Dima* 

https://fairmas.com/privacy-policy/
mailto:oliver.rabe@fairmas.com?subject=Inquiry%20via%20Fairmas%20Product%20Presentation
mailto:oliver.rabe@fairmas.com
mailto:rolf.arndt@fairmas.com
https://calendly.com/alexander-engels/meet-alex
mailto:alexander.engels@fairmas.com
https://calendly.com/dima-ladizhenski/e-meeting
mailto:dima.ladizhenski@fairmas.com
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